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Question 1
Production is an important aspect of the business, and record keeping comes in handy to manage costs. Inventory management is crucial in production costs, and business must keep track of its inventory for accounting purposes. There are two types of inventory systems that can be used in business. The perpetual inventory system is a type of system that allows for continuous recording of stock. The system can be described to be automated as it provides balances whenever it is needed. Periodic inventory system is the one where inventory must be updated from time to time after a physical count has been conducted. As such, the system relies on a physical count, which could disrupt business operations.
The main difference that exists between the two inventory systems is the basis in which inventory is updated. In perceptual inventory, updates are continuous and rely on book records which could be automated in the system. On the other hand, the periodical system requires physical verification of stock and is conducted usually at the end of the financial period (Verma, 2015). In perpetual inventory, there is a possibility of controlling stock, unlike periodical, where stock can only be controlled after a physical count. The balancing inventory in perpetual inventory gives the value of the stock as at the period when it is requested. This is not the same periodical inventory where the balancing figure reflects the cost of goods sold.
The use of perpetual inventory doe in no way disrupt business operations, unlike periodical inventory where the business has to be closed to facilitate physical count of stock. Tracking down transactions to establish errors in the perpetual system is possible since records are readily available (Verma, 2015). The same does not apply to periodical inventory where errors might not be traced since the records cover extended periods of up to one year (Verma, 2015). Perpetual inventory is more accurate compared to the periodical, where the information might not reflect the true state of affairs in the organization.
Question 2
Group purchasing organizations (GPOs) refers to entities that are created to help leverage the purchasing and pricing of products on behalf of a group of companies. GPOs play a role in helping businesses that purchase similar products to buy as one to be able to enjoy discounts and other benefits accorded to consumers who buy in bulk. In healthcare, GPOs have revolutionized the supply chains of hospitals. Hospitals now have a limited role in managing their supply chains since GPOs play a greater role in the management of supply chains. GPOs engage in contract governance and tier pricing, which help providers to lower their operational costs (Jayaraman et al., 2014). Besides, they help hospitals to adopt and implement supply chain standards which could be improved from time to time. Hospitals might lack the required information on new standards which can be provided by GPOs.
GPOs further improve the hospital’s supply chain by conducting a value analysis of products. Value analysis is critical in establishing cost-saving opportunities to hospitals as well as controlling inventory that is in excess. Besides, they improve the supply chain through strategies that help reduce lead time in making deliveries. GPOs further provide the necessary training and education to hospitals on new products that have been introduced in the market (Jayaraman et al., 2014). The institution takes responsibility for ensuring that hospitals train their staff to be better placed to use the products in the hospital. In hospital supply chains, issues to do with drug safety are critical. GPOs play the role of informing hospitals on issues to do with drug safety. Besides, they provide alerts on drug recalls, which could help the hospital reduce losses or avoid using drugs already delivered in treating patients (Jayaraman et al., 2014). GPOs engage in spend analytics to provide crucial data and information to hospitals that could be used for cost management and performance comparison.
Question 3
Health organizations invest in projects that help to improve the financial viability and growth of hospitals. The various programs that are implemented by hospitals should be evaluated for accountability purposes. The evaluation of these programs relies on economic analysis and PERT analysis. Economic analysis has different tools that help in assessing the viability of projects helping the management to make the right decisions (Issel & Wells, 2017). PERT analysis help in program management by outlining the time in which projects will be completed, the activities involved, and the costs that will be incurred at different levels of the project.
The tools of economic analysis, such as marginal analysis and opportunity cost help in evaluating medical programs by determining if the program is suitable to the hospital. The opportunity allows the management to determine if the program was better than the one that was not approved. The marginal analysis helps in decision making when it comes to increasing funding to the project. PERT analysis provides a timeline on when the programs will be completed to facilitate calculation of the payback period (Issel & Wells, 2017). The outcome from both analyses helps the management to make decisions on the projects. Besides, it is through these tools that medical programs can be supported and enough funding allocated as they will benefit the hospitals.
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